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Mr. Ken Rauch
3560 Ashford Boulevard
New Haven, IN 46774

Dear Ken:

In response to you request, I would like to comment on certain of your skills within
several areas of organizational leadership.

Personal Authenticity

In my professional relationship with you, I have found you to be honest and fair in your
business dealings. As a human resource manager, you have had to address a variety of personnel
issues based on actions and/or misconduct of some employees. The decisions you have made
with respect to those issues could have resulted in outcomes that, while lawful, would have
placed employees who were in difficult circumstances in much worse stead than was necessary
to resolve the problem. In short, you have exercised your discretion in a manner that protected
the employer and yet attempted to save the employee from more dire, albeit perhaps deserved,
consequences.

Organizational Learning

My experience is that you work well within the organizational structure of the
corporation where you work. You have exhibited a positive attitude toward your superiors and
their goals in the meetings in which I have been present. It has also been obvious that your
superiors have recognized your efforts and expertise by, on many occasions, deferring to the
logical positions you have taken relative to employment decisions within your purview.

Ethics and Leadership

Consistent with the above, I have observed your leadership skills in evaluating and
addressing a vast array of personnel issues over the years. Your leadership has been apparent
from the deference your superiors have shown in your judgment. Perhaps the best measure of
your success as a leader is that the number of EEOC complaints, lawsuits and other claims
against your employers during your employment has been nominal. In that regard, it is often
times difficult to objectively measure the success of a human resource manager because one
never knows the complaints that might have been brought. Suffice to say that you have shown
strong, honest leadership on behalf of your employers.
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